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Minutes of Meeting of the Board of 
Wayland Library Trustees 
January 20, 1983 


The meeting was called to order at 8:05. 


Present at the meeting were Messrs Keats, Keller and 
Mmes. Sweitzer, Swain, Estrine and Brown, Library Director. 


The minutes of the meeting of December 16 were approved 
as read. 


Director's Report 


1. Louise related a severe oil spill mishap which occurred 
on Tuesday morning when the delivery marinis judged and 
allowed the tank to overflow. Oil was eeping down the 
wall into the boiler room. After several days, the Atlas 
Oil Company finally acknowledged that the library had a 
big problem. The town contract holds Atlas responsible 
for clean-up. Atlas’ insurance company contacted Louise 
Brown. Three or four feet of soil has to be moved away 
from the building. Then approval from EPA has to be 
obtained in order to find a place to get rid of the soil. 


23 A parking lot floodlight has been erected. One neighbor, 
Mr. Davenport, has complained that it shines in his 
house and Boston Edison has adjusted the light downward, 


3 The Library has been awarded a National Endowment of 
the Humanities Grant for a 10-week reading discussion 
program - "The Quest for Utopia" - to be held in 
September 1983. 


The budget for FY 1984 was discussed. 


Louise Brown indicated that there had been some discussion 
initiated by Linda Greyser's questions concerning implementation 
of the library's policy on display of political material. Mrs. 
Greyser was shown the current policy under which the Library 
operates. 


A discussion of the warrant article concerning automation 
followed. The question of whether we should join with Framing- 
ham's system (Framingham has had an automated system for 
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three years) or join Minuteman Library network or a Stand- 
alone system was dealt with. 


The Board will meet with the Capital Planning Committee 
meeting on February 8th at 7:30 pm. 


The next meeting is scheduled January 25th at 6:00pm for 
a budget discussion. 


Respectfully submitted, 


Rosamond P Swain, 
Secretary. 
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% The Board of Trustees met at 8:00 on February 
16th. Present were Nichols, Swain and Sweitzer. 


Minutes were read and items on the Director's 
report discussed. Louise would like to apply for an Apple 
II+computer which would be placed in the library by Maxwell 
Library Systems at no cost to us. The public will pay to use 
the Apple II+ and the money will go to Maxwell. Louise would 
like the opportunity to see if usage warrants having another 
computer in the library. 


We discussed the possibility of purchasing 
Parking Lot space from the M.T.A. Louise will draft a letter 
from the trustees. 


Discussed the automation options, Framingham and 
Somerville have joined the Minuteman Library network. These 
libraries presently own CLSI circulation systems. New figures 
must be generated before our warrant article can be updated. 
We will discuss this matter when more trustees are present and 
we have a legal quorum. Louise dicussed possible conversion 
options and cost. 


In the absence of a quorum we ended the meeting 
early. Our next regular meeting will be on Thursday, March 


Respectfully submitted, 


Elizabeth Sweitzer, 
Temporary Secretary. 
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Minutes of the Meeting of the 
Board of Wayland Library Trustees 
March 17, 1983 


The meeting was called to order at 8:05pm. Present at the 
meeting were Keats, Sweitzer, Swain and Brown, Library Directo- 
and Nichols. 


The minutes of the meetings of January 25th and February 16th 
were approved as read. 


Discussion on Director's Report: 


1. Chairman suggested that town counsel send a letter to 
Reliance Insurance Co. informing them of the odor 
problem which still exists after the oil spill. L. 
Brown wants to wait until she has talked to the Reliance 
Insurace Co. 


2. Emergency Supplemental Appropriation for Jobs - no money 
appropriated in House, $50 million appropriated in Senate. 


3. Cochituate Supervisor: L. Brown is recommending a staff 
supervisory position at Cochituate. This would not be a 
new position. The person would be “in charge," be res- 
ponsible for scheduling, making specific decisions. 

This position would have to be considered by the Person- 
nel Board. 


Warrant Article: The Finance Committee has suggested that 

the library defer the automation warrant article. The Finance 
Committee has revised their thinking and is not prepared to 
support the article at the April Town meeting. The Board 
suggested that L. Brown write Karen Brothers a letter, stating 
that the board agrees reluctantly to withdraw the warrant 
article, but we will be resubmitting this article for the 
impending fall special town meeting. 


Board is requested to bring in possible names and statement 
of purpose of sub-sommittee for addition to library. 


The next meeting is scheduled for Thursday, April 21, 1983. 


Respectfully submitted, 


Rosamond Swain, 
Secretary 
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Minutes of the Meeting of the 
Board of Library Trustees on 
April 21, 1983 


The meeting was called to order at 8:05pm. Present at the 
meeting were Keats, Nichols, Sweitzer, Swain, Estrine, Keller 
and L. Brown, Director. : 


Director's Report: 


Budget FY 1984: Error in Warrant which will be corrected by 
Ned Perry on town meeting floor. Budget summary in Warrant said 
our percentage increase was 10.6% The correct figure is 5.9%. 


Phoebe Homans went to a Censorship Workshop on Education and 
Diversity held at Harvard University. Del Estrine suggested 
that Phoebe be asked, if she would give a 10 minute summary of 
the workshop to the trustees. 


Question of school libraries, particularly High School and 
Junior High being open all afternoon. Public library is used 
by high school kids - almost a drop-in center. Dick suggested 
that a meeting be held with the School Committee Chairperson 
Or a representative of the School Committee and that a meeting 
be held at the library. 


Finance Committee member, R. Swain, suggested that a meeting 
be held with the Finance Committee and the Selectmen right after 
town meeting. 


Discussion of Town-Wide Mailing: 


Motion made and seconded that a brochure committee be 
appointed immediately and to be made of at least one trustee 
and one library staff person and L. Brown, in order to prepare 
a town-wide mailing to be sent out in June. Nick Nichols and 
Betty Sweitzer have volunteered. (Thank you very much.) 


Meeting adjourned at 10:15pm. 
Next meeting will be Thursday, May 19, 1983 at 7:45pm. 


& 
Respectfully submitted, 


Rosamond Swain, 
Secretary. 
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Minutes of meeting of the Library Trustees 
on May 19, 1983. 


The Trustees of the Wayland Public Library 
met at 8:00 pm, Thursday, May 19th. Present were trustees 
Nichols, Swain, Keller, Sweitzer, director Louise Brown 
and guest, Nicole Nichols. 


Election of officers was deferred until next 
month when all trustees could be present. The Minutes 
of the last meeting were read and accepted. 


Louise Brown reported that two bids have been 
received relative to the cost of a new oil burner to fuel 
the main boiler. Ron Caruso, our usual service man, quoted 
the job at $1,934.00 and Paul Gurney of New England Heating 
Service came in at the lower figure of $606.25. Louise will 
ask Mr. Caruso if he would care to re~bid. 


The upcoming Trustees' Town mailing was dis- 
cussed; it was decided to put a full page item in the 
Bently Publication's Wayland Community Calender. 


The town's SHARE-organized Safety Committee sug- 
gests that faulty ventilation problems arising from the 
sealed window in Louise's office be remedied by the install- 
ation of a small.air conditioner. Louise would like to have 
an air conditioner installed over Phoebe Homan's desk, also 
in the basement area, and a fan installed in the Director's 
office to provide an exchange of air and better ventilation 
for the whole area. 


The financial statistics were reviewed; $3,000.00 
must be spent before the end of Fy83. Several possible uses 
of this money were discussed by the trustees and all approved. 
They were, more books, a new oil burner, postate for mailing 
and travel expenses. 


The Minuteman Library Network has been awarded 
$440,00 of L.S.C.A. funds for a resources automation project, 
to be shared by fourteen member libraries. Louise will inform 
the trustees and the Finance Committee of the cost of getting 
started, as soon as she has an exact figure. We are informed 
that the Library has the support of the Finance Committee 
regarding this expenditure. 


Respectfully submitted, 


Elizabeth Sweitzer. 
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Minutes of the Meeting of the 
Board of Library Trustees 
June 22, 1983 


The meeting was called to order at 8:45. Present at the meeting 
were Keats, Nichols, Estrine, Sweitzer, Swain and L. Brown, Director. 


The minutes of the meeting held on May 19th were approved as read. 


Discussion of whether to permit NECS (new England Copy Specialists 
Inc.) to place a coin-operated Apple II E in the library. This 
company is the one who owns the library's Savin 770 copier. The 
micro-computer will cost each user $.50 for 15 minutes use of $2.00 
per hour. The library would receive a 10% commission after the 
first 4,000 coin copies and 10% commission on all revenue in micro- 
computer after the first $250 revenue per month. 


Questions to be explored further: ; 
1. What diskettes are provided by NECS and do they 
provide duplicates? 


2. Alternative of library leasing their own micro- 
computer and perhaps making money for the library. 


The Board instructed Louise to call NECS to ask if the computer can 
be placed in the library but not to be tied into the copier on the 
two-year basis proposed originally. 


Minuteman Library Network Contract: Dick will copy contract and mail 


a copy to each of the trustees. 
Library Addition Discussion: 


Stage 1 Fall '83 - At special town meeting: To get authoriza- 
tion from the town to transfer funds ($25,000) 
from the state aid account in order to enable 
the library to have preliminary sketches and 
drawings for addition drawn up. 


Stage 2 Spring '84 At town meeting: To appropriate money in 
order to have architectural and engineering 
plans made so that the project is ready for bid. 


Stage 3 Spring '85 At town meeting: To ask town for money to 
build addition to the library. 


Discussion of how to present a positive approach to library addi- 
tion such as: How much better the library services could be if 
the library had more room. 


Elections: Dick Keats was nominated and elected by unanimous acclima- 
tion as chairperson for the year 1983-84. 


Other elections were as follows: Ronnie Swain, Vice chairperson, 
Betty Sweitzer, secretary. 
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A representative from the Steering Committee of the Friends 
of the Wayland Library will be invited to attend Trustees 
meeting in the fall. 


Next meeting will be held on August 11th at 7:45. 


Respectfully submitted, 


Rosamond Swain, Secretary. 


Jun. 2a, 1483 
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The Board of Library Trustees convened at 8:03 PM 
on August ll. Present were trustees Keats, Keller, Nichols, 
Swain, Sweitzer and Director Louise Brown. 


The minutes were read and approved. Ronnie Swain 
suggested that publicity about the new addition may cause 
concern to the abuttors and immediate neighbors and that we 
share our plans with them. A letter will be sent to all 
concerned households, assuring of our intention to keep them 
informed. 


There is the unfortunate possibility that two library 
articles may appear in the Fall Town Meeting Warrant; the 
funding for an automation project and transfer of funds for 
the start of a new building drive. Louise Brown was asked 
to draw up a statement of needs, and a list of additional 
library services that would be available with the completion 
of an addition to the building. The trustees agreed that 
prior to town meeting, a publicity campaign must be launched. 


Various options relative to the acquisition of a copier 
were discussed. Our contract with Savin runs until next 
April. We can consider alternative companies such as Sharp 
and Zerox, and leasing versus owning. If the board concurs, 
an agreement may be signed with Savin and the Apple II, which 
would supercede the original NECS contract. 


The Trustees agreed to postpone signing of the Minuteman 
Network Contract with the B.L.C. until the contract can be 
looked at by Town Counsel. 


Director evalutaion materials were processed by the 
trustees and will be personally delivered to the Personnel 
Board by Chairman Keats. 


A reception for retiring staff member Eleanore Benjamin 
will be held on a Sunday in the fall. 


The next meeting will be held on Thursday, the 15th of 
September. Dates for meetings throughout the rest of 1983 
were also set. 


Respectfully submitted, 


Elizabeth Sweitzer, 
Secretary. 
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The Board of Library Trustees met at 8:12 pm on 
September 19th. Present were trustees Keats, Keller, Swain, 
and Sweitzer and Director Louise Brown. 


Minutes for the previous meeting were read and accepted 
and bills were reviewed and signed. 


The trustees reviewed and revised a library addition needs 
statement to be used at an upcoming meeting with the Board of 
Selectmen. 


Louise Brown called the attention of the trustees to recent 
material relative to the Minuteman Library Network prepared by the 
Lincoln Library. Their needs and concerns about resource sharing 
benefits are much like those of the Wayland Library. The trustees 
are invited to attend a meeting at the Framingham Library on 
October 18th for information on the MLN equipment and the nature 
of the agreement. 


Town Counsel, at the request of the trustees, has reviewed 
the MLN contract which must be signed on behalf of the library. 
Louise has been advised by counsel to attach a cover letter with 
the signed contract, disclaiming liability to debt or overspending 
of available funds. 


Specifications for the installation of an exhause fan in the 
public bathroom have not yet been received from Ward Keller for 
comparison with a proposal from Paul Gurney. The trustees will 
award the contract to the lowest bidder. 


Louise Brown received a proposal from Systematized Coin 
Systems for the installation of a photocopy machine which included 
three options. They are outright purchase of a new or used machine, 
lease with purchase option or a volume program with 10% of the vended 
dollar paid by Sharp. No coin-op Apple computer is included. 
Louise is not enthusiastic about this proposal and will seek infor- 
mation from libraries who have dealt with this company. 


The trustees discussed the offer of Polaroid Company to supply 
the library with four "Sun" cameras to be circulated among register- 
ed borrowers, The Polaroid agreement was signed by Chairman Keats 
but will not be submitted until Louise requests and receives infor- 
mation as to required deposit, and liability in case of theft. 


Louise reported that the additional $3,600 in state aid for 
libraries promised as part of Dukakis' 2.5 million dollar package 
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will go into the cherry sheet marked for tax relief. We have 
been told by the town secretary and accountant, Bob Hilliard, 
that although we are free to protest, we will not be able to 
claim the extra money. 


The death of trustee Dolores Estrine leaves a vacancy on 
the Board of Trustees. Complying with the Town By-laws, we 
have posted a notice of the vacancy and also have put an article 
in the Town Crier, inviting applicants to contact either the 
trustees or the selectmen, who will make a joint appointment to 
last until town elections. 


All the trustees wish to officially express their sorrow 
at the death of Dolores Estrine, who had been a dedicated trustee, 
and whose presence on the board will be missed. 


The next meeting will be held at 6:15 pm on October 18, after 
which the Trustees will attend the MLN meeting at the Framingham 
Library. 


Respectfully submitted, 


Elizabeth Sweitzer, 
Secretary. 
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The Board of Library Trustees met at 6:00pm October 18, 1983 for a 
dinner meeting in the Children's Room of the Library. Present were Trustees 
Keller, Keats, Swain, Sweitzer, new trustee Jerrold Mitchell, and Director 
Louise Brown. A special welcome was given to Mr. Mitchell who has been 
appointed to fill the vacancy on the board caused by the death of Dolores Estrine. 


The preparation of two articles to be included in the Warrant for a 
December 5th Special Town Meeting was discussed. One article will request a 
transfer of funds to develop rough plans for a library addition. The other 
article will seek town approval of the library's inclusion in the Minuteman 
Network, and the request for funding of conversion costs and equipment. 
Louise will deliver the articles in a preliminary form to the Town Office 
by the Monday October 24 deadline. 


The trustees were concerned about the lack of time to prepare a precise 
and detailed explanation of both warrant articles, in particular the request 
for transfer of funds, and decided to hold a single purpose meeting on 
October 27 to develop a timetable and enough facts for a rough architectural 
estimate. 


The minutes were read and accepted. It was voted to pay Minuteman 
Library Network dues for one year. 


The trustees adjourned to attend a meeting of the Minuteman Library 
Network at the Framingham library. 


Respectfully submitted, 


Elizabeth Sweitzer, 
Secretary. 


Us 
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The Board of Library Trustees met at 7:30pm, October 27, /4* 
Present were Chairman Keats, Trustees Keller, Mitchell, Swain 
and Sweitzer and Director Louise Brown. 


This meeting was focused on a discussion of preparations 
for the December 5th Town Meeting article requesting a transfer 
of funds for development of building plans. Louise has already 
been contacted by several architects. She was asked by the 
trustees to request these and several other architects to furnish 
us with a rough estimate of the total cost of a new addition, 
plus a description of the services which they could provide for 
$25,000 ~ the sum to be requested at Town Meeting. 


Ronnie Swain suggested that a second letter be mailed to 
neighbors of the library, keeping them abreast of current activities 
before Town Meeting. 


Trustees Swain, Mitchell and Sweitzer were appointed as 
a sub-committee to choose a Building Planning Committee. The 
meeting was adjourned early to enable the trustees to attend a 
9:30pm meeting with the Finance Committee. 


Respectfully submitted, 


Elizabeth C. Sweitzer, 
Secretary 
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The Board of Library Trustees met at 8:00 p.m., November 17, 1983. 
Present were Chairman Keats, Trustees Keller, Nichols, Mitchell, Swain 
and Director Brown. 


The Minutes of the October 27 meeting were approved and bills were 
signed. 


Ronnie Swain moved to establish a Building Planning Committee of 

from 5-15 members, to exist until the completion of the project or earlier 
disolution by the Trustees. The motion was passed 5 - 0. The duties of 
the Building Planning Committee would include assisting and advising the 
Trustees on the selection of an architect, town publicity and information 
on the need for library expansion, exploration of opportunities for non- 
town funding, monitoring construction progress and monitoring budget and 
costs. Potential Committee members were discussed. Proper notice of the 
establishment of the Committee will be undertaken by Louise Brown. 


Proposals from several architectural firms regarding what plans, 
drawings, etc. could be had for $25,000 were briefly reviewed and discussed. 
There was a consensus that $25,000 would get us through the design/devel- 
opment stage. Three preliminary responses to the question "What would a 
6,000 sq. ft. addition cost" have been received; two quoted $1 million, 
one quoted $800 thousand. Louise will write a list of informative 
Questions and Answers concerning the two Library articles for Town Meeting. 


There will be further discussion regarding both the form and content 
of the presentations we will make at Town Meeting. 


The next Trustees Meeting will be on December 1. 
The meeting was adjourned at 10:45 p.m. 


Respectfully submitted, 


Jerrold Mitchell, 
Acting Secretary. 
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The Board of Library Trustees met on Thursday, 
December 1 at 7:45. Present were Trustees Keats, Keller, 
Mitchell, Nichols, Swain and Sweitzer, and Director Louise 
Brown. 


The Director's report was read, and a reading of the 
minutes postponed until the next meeting. It was unanimous- 
ly decided that holiday closings would be in force on 
December 24 and December 31. 


Slides prepared by Julia Leney for viewing at Town 
Meeting were shown. They will be displayed in the lobby 
of the Junior High School prior to the meeting on December 
5th, and flyers printed by Raytheon will be distributed 
to voters. 


Gerry Mitchell presented the material which he will 
use to speak in favor of the automation article, Ronnie 
Swain suggested that a slide of the Minuteman Library 
Network estimated costs for FY84 - 91 be prepared and 
shown if questions from the floor at Town Meeting deem 
it necessary. Wayne Nichols will prepare a viewgraph. 


Dick Keats will speak in favor of article 9, the 
transfer of funds for building planning purposes. We 
reviewed the nature of his remarks and tried to answer 
questions which might arise. 


The next meeting will be held on Thursday, December 
15. JS 


Respectfully submitted, 


Elizabeth C. Sweitzer. 


